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CASE STUDY

Manufacturing Success Overseas

India, with its thriving industrial sector, is
certainly an appropriate market to explore for
a company that distributes and huilds
industrial automation components.

One such company, Ultra Industrial
Automation (UIA), had its sight set on India,
when it began paricipating in related industry
exhihitions there. Through these first forays
into India, UlAwas ahle to gauge the market
and to appoint a local distributar.

In late 2006 the company officially entered
India as a representative office with two main
ohjectives:

s toidentify potential agents to represent
and distribute UIA products in India; and

o todevelop distribution networks in the
Indian sub-continent.

Since then UIA has worked closely with the
distributor to increase the company's sales
revenue and to create awareness on the

‘ &t export success in Chennai, India
with the right connections!

How a Singaporean company managed fo set W shop inindia
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"Withouwt Human Touch's
assistance, we would stil be
strugafing with red tape. 1t wili
take Us a lohger time to
stabllise. With Human Touch
halping us deal with aif the
gQovernment agencies, we
Can focUs our fesolices and
energy on deveioping the
market with owr distributor”

hrand and its products in India.

Jacky Tan, Engineering

"With a representative office there, we are Director for UIA

able to guide and train our distributor on our
products and business madel. This is ane of
the crucial steps to he successful " Jacky Tan,
Engineering Directar for UIA, said.

He added that the distributor even visited the UIA factory in Singapare to meet the
engineering and technical staffthatwould he supporting them offshore.

But venturing into India was not ahways smooth sailing for UlA, especially in the early
stages oftheir expansion plan. Recruitment proved to be a challenge for the
campany. Mew to India's employment systermn, A needed assistance in navigating
legal issues and getting the appropriate people to interview.

The company engaged the services of Human Touch, a Singapore-based husiness
consultancy that specialises in market access, venture marketing, information
technology and talent management.

According to Tan, not only has Human Touch provided sound advice on nearly all
aspects of doing husiness in India, they have also helped UlA in complying with the
Indian government's requirements.

"We tried to do it ourselves initially, butwe faced numerous obstacles in dealing with
the Indian embasgsy. With Human Touch's advice and assistance, we were able to
expedite the process," Tan said.

Because the company is expanding into India in phases, Tan does not rule out that
they will require further assistance from Human Touch. In fact the company still relies
on Human Touch to facilitate communication with the Indian government up to the
present.

For now, Tan is satisfied with their representative office's performance. He shared,
"The hranch is doing great, and we can see positive returns from our collaboration
with our distributars there "

Ag for future plans, UIA aims to venture into other fast-arowing markets such as

Wietnam and to expand the role of their India office to explore the areas around the
Indian sub-continent including Sri Lanka, Pakistan, Bangladesh and the Middle East.
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