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Glhobal experis are ready (o halp.

CASE STUDY

The Visionary Takes All
Singapore-bazed Craslar siccessiully infroguced ELFA kingergarien lo the Chengdu

Increasing numbers of local educaion senice
providers are seffing their sights atross
borders for growth. Taking pride in the
Singapore brand, they compete on grounds of
high delrvery standards and qualdty results
rather than on price. An illustious example will
be the Crestar Education Group
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An garly childhood education senices provider,
Crestar Educalion Group has a nebaork of
e han 100 preschools and childtane
centres in five countries. Crestar Educalion
Group has also rapidly grown lo become the
biggest Singapore preschool player in China, with close 1o 30 centres spread over 20
ces. Positioned as a premium preschool sendce provider in China, Crestar offers
quality care and teaching for praschoolers in English and Mandarin. They also setup
thieir first kindergarien in Egret Island development area. Chengdu's up-mearket
residentsial area, in September 2007, Sinoe then, anrdimant for the Egrel cenfre in
Chengou has baen growing healthily with mons Ban 200 students (35 of May 2009),

“Despité having 10 face unéxpecied obstacies such as the Sichuan eamhquake in
2008, we managed to break even within one and 3 hall years of pperations. This
served 35 3 significant morale booster for the team in Chengdu.” Rober Leong,
Chiiel Operating Oficer 31 Crestar Educafion Group, Said.

China's one-child policy has resulied in 3 pampered generation of “Lifle Emperors”
favoured by parents and grandparents alies, More importantly, this means thal the
Chinese parents, who have high regard for education, ane usually urwilling bo
compromise for thelr only child. Suréeys in many Chinesa cities have shown
Sducabon feds bo De among the 1o expenditure itéms of Tamilies.

About two years ago, IE Singapore encouraged Crestar 1o explore the Westem region
of China, espedally Sichuan, which was believed to have remendous polential o
become e country's néx engine of growth. Rapid economic growth and the
exponental expansion of the middle dass in China have also led 1o a sharp rise in
Gemand for child care and preschod education sendces, and this has in flurm
afiracied many foreign enirants with the proven cumculum and experiencs.

Crestar's decision to venture inlo Westemn China began in 2005 by geing on varous
study mission tips 1ed by IE Singapore to study the local markets. They nally s4tup
théir first ELFA kindérganan in 2007, forming 3 joint vénturé 35 3 Subsidiary company
under Crestar in the Egret Island development anga,

Chengdu is 3 developed marke! in the preschool industry, with established local
chains enjoying consistent top-level suppor and trust of the local community. To
overcome ihis, the |E office in Chengdu linked up Crestar with the Singapore-Sichuan
Trade and Ivestiment Commithes, a5 well 3s key developers who could ofes

potental Hindergarten sites.

Crestar enhanced relations with the local govemment by regularly engaging in high-
profile business funciions organised by IE Singapore. This included offcial visits by
Singapore’s ministers and signing ceremonbes for Singapors-China joint vantunes
that raised the aredibility of Singapore-based companies entering Chengou. Sudh
effons reaped visible rewands, boosting the Egret centre enrolment by 70 pencent
between October 2008 and May 2009

“With the senices of IE Singapore, we could opiimise our resources and cul down
thi ime and effon spent sourcing for the fght contacts. It sened a5 3 means of Ask-
spreading in he sefling up of operalions. a huge concem for any foreiogn player
expanding ints e China marksl” Leong added, acknowladging the impodance of
access bo relevant and professional suppor sanices.

Créstas rung two ELFA preschocls in Chéngdu déspite the economic downium, and
are on targel o open aboul len more Kindergariens across China. Thelr focus in the
méantime would be on growing ELFA a5 3 préemium Kindergarten brand in China. In
line with their visionary approach, Crestar aims to double the current size of their
preschood nebwork over the nexd three years, with about one-third of their plans in
China
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